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Control Over Production of subcomponents

Vertical Integration
Standardized interfaces

Modular Ambition

OEM Control over Production of Subcomponents

Core Competences
Outsourcing of Components

Subassembly Production

Diversified Automobile Supplier
Cover Real Estate in Single Industry

Core Compentences
Significant Outsourcing of Components

Specialized Product Producers

Horizontally Diversified  Producer
Spread Risk Across Several Industries

Complex Products

Mega Supplier
Complex Subassembly Producer
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Process Product

Specialized

Product Process

Vertically Diversified

Product Process

Horizontally Diversified

Quality Component/Subassembly Producers
w/ design-development capacity
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Product Process

Specialists

Product Process

Horizontally Diversified

Product Process

Vertically Diversified

Quality Component Suppliers
w/out design or development capability

Build to Print
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Build to Print Normed  Products Self Exploitation

Short Lead Time/
Low Cost
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Governance Problems

Formal and Informal NetworksItaly-Employer/Polytechnic 
consortia

CollaborationWuppertal--Union restructuring

Joint VenturesWisconsin/PA-employer led
Illinois--Employer & Associational 
Cooperation w/State Government

Extra Corporate Decentralized 
Model: German Industrial District 
Model

Market Solutions:
Consultancies & NonProfits
Capital Goods Builders

Production Quality. Flexibility, Cost 
Reduction  & Service Provision

Intra-Corporate Centralized Model: 
ITW, Emerson, Danaher. 
Corporate Universities

The problem of 
Benchmarking

Learning how to achieve 
quality  & Service targets 
while constantly reducing 

costs.

The problem of Access to 
Development Capacity


